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What is a Project?

A project is a temporary endeavor undertaken

to produce a unique product or service

TEMPORARY UNIQUE

Definitive

New

beginning undertaking,
and end unfamiliar
ground
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Project Project
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Management Management

Project Cost
Management

pM BOK Project
Human

KnOW|edge Resource
Areas Management

Project
Communications
Management

Project Risk
Management

Project Project
Procurement Stakeholders
Management Management
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Project

2.0 Design 3.0 Build 4.0 Deliver

3.1
Deliverable

1.1 Baseline 2.1 Specify

2.1 Proof of 3.2
Concept Deliverable

3.3
Deliverable
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PROJECT PERFORMANCE

REPORT

Item Description

;\:iﬁ\ ﬁ)w

Cost

Schedule

Performa

PEA (8]

CV (%)

All
AlZ
Al3

AZ
A2l
AZZ

AZS

Bl
B.1.1
B.1.2
B.1.3

B.2
B.21
B.2.2

B.2.3

Program A
Project 1
Deliverable 1
Deliverable 2
Deliverable 3
Project 2
Deliverable 1
Deliverable 2
Deliverable 3
Program B
Project 1
Deliverable 1
Deliverable 2
Deliverable 3
Project 2
Deliverable 1
Deliverable 2

Deliverable 3
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Budget
;’:[E’;'; PV ()
489 254
186 93
100 55
28 153
58 25
303 161
180 =
45 35
78 54
705 363
375 148
250 55
100 82
25 11
330 215
=18 55

60
150 100

Earned  Actual
EV($] AC($)
225 266
S0 100
50 60
14 13
26 22
135 166
80 100
20 30
35 36
405 430
210 225
125 150
70 65
15 10
195 205
60 50
50 45
85 110

(a1)
(10)
(10)

(4)

(31)
(20)
(10)

(1)
(25)
(15)
(25)

(10)

-10%
-45%
6%
45%
5%
18%

[
Ln
&

(12)

(20)

(10]
(15

-13%

12%
423%
127%
-15%
36%
9%
9%
-17%

0.85
0.80
0.83
0.78
118
0.81
0.80
0.67
0.57
0.54
0.93
0.83
1.08
1.50
0.95
1.20
111

0.77
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Identify
Stakeholders

Review & Document
Repeat Meeds

STAKEHOLDER MANAGEMENT

Analyze their
influence
Interest

Manage Ei

Stakeholders
expectations
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Table 1: The list of activities and their brief description

&
Activity | Brief description of work Completion | Immediate predecessor
time (davs) (s) activities
A Development of Product Design 4 None
Specification (PD5)

B Detail design of the product 8 A

C Materials requirement and planning 4 A

D Testing and integration & A

E Manufacture of the various parts 10 B.C

F Sub assembly of the parts ] C.D

G Main assembly of the parts 8 D.F

H Finishing of the final product 6 G.E
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P6.4 Plumping work Y ¥ 24-bay-10, PB4 Plumping work,
WwF Plurnping / Piping - In Mechanical Wark she I Flumping / Fiping - In Mechanical Workshop
wF Plurnping /Equipments - In Mechanical Wa I Plumping /E quipments - In Mechanical Wo
P.6.5 Mechanical work
P6.6 Cladding work ¥ ¥ 24-May-10, P.EE Cladding wark,
P6.6.1 Block work y—— 7-Jan-10, P.E.E.1 Block work
M! Black wark - In Mechanical 'Work shop I Elock. work - In Mechanical Wrkshop
P6.6.2 Plastering work Y 1 7-bar10,PEEZ Plastenng wark
' Plastering wark - In Mechanical ‘Warkshop I Flastening work - In Mechanical Workshop
P6.6.3 Ceramic work — (540010, P66, 3 Ceramic work,
W' Ceramic warks - In Mechanical Work shop 1 Ceramic works - In Mechanical Workshop
P6.6.4 Floor work ¥ ¥ 25-4pr10, PEE 4 Floor wark
! Floaring - In Mechanical Work shap 3 I Flooring - In Mechanical Workshop
A L mrdmimmd Clomr lim b mmle minim =] 1 el o lemm s H arderad Flaar - L b acbznie sl Wiarl cban
F 4
D Activity Name » || Total Cost Qtr 1, 2010 Qtr 2, 2010
Dec i Feb Mar Apr May Jun Jul
P2 Site works Curn Budgeted $460.714 $2.1 D2,?’DEIE 42,200,513 $2.893.847 $3.560,513 $4.116,980 $4.116,980 44,116,980
Budgeted $460,714 $1.641.586 | $97.813 $653,333 $EEE BET 4556 467
GiwMOE Excavation wark Cum Budgeted $175,000 $175,000| $175,000| $175,000 $175,000 $175.,000 $175.000 $175.000
Budgeted $178.000 |
GiwMOE Reclamation wark Curn Budgeted $285.714 $500,000 | $500.000 $500.,000 $500.000 $500,000 $500.000 $500.000
Budgeted $205 714 $214 286 ‘ | |
GiWwMOE Pazzages Concrete Cum Budgeted 1 ,3?2,500! $1,372500 | 41,372,500 $1.372.500 $1,372.500 $1.372.500 $1,372500
= || Budgeted $1,372.500|
b || CumBudgeted | | ' 454,000 454,000 $54,000| 454,000/ $54,000| $54,000| $54,000
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* roject Costs Budgeting ¢, clbs WSS pans -2

Task Name ‘ Cost ‘

= M}crosofi i'{r-i;d.ows 2666_§éwerio Windc“‘578,075.(_)6-
- Vision/Scope $60,537.00
Evaluate corporate business objectives $323.00

Determine technology goals and objectn 341 .00'
Formulate preliminary cost/benefit analy 5233.00'
Determine project scope (for example, k 32',312.00'
Determine major milestones $56.00
Secure executive sponscrship/funding $846.00
Vision/scope complete 356,356.00'
- Planning $17,538.00 |
- Assemble Project Teams/Define R¢ $17,538.00
Assign/define project manager 5456.00'
Assign/define infrastructure adminis 55,646.00'
Assign/define deployment administre 38,435.00'
Assign/define desktop administrator ~ $2,354.00
Assign/define Intranet/Internet admin $647.00
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Work | 18h
Cost 2.00 5P
Work 18h
Cost |  200SP
Work |

Cost
Work |
Cost |
Work
Cost
Work
Cost |
Work |
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Developing the Cost Schedule &S 5o sLis) —4

eyl sl e Joomd) 2bas¥1 JSI 3 ssbodt (3 gl IS piad
Ll S Jear sk Ll S (ol 30y (3 & 9,241 2L sl

1D Activity Name » || Total Cost Qtr 1, 2010 Qtr 2, 2010
| Dec | dan Feb Mar Apr May Jun
P2 Site works Curn Budgeted $4E0,714 $2.102.700 $2.200,513 §2.893.847 $3.560,513 $4.116,980 $4.116.980
Budgeted $4E0.714 41,641,986 $97.813 $B593,333 $EEE BEY £50E 457
Gt OF E=cavation wark Curn Budgeted $175.000 $175.000 $175.000 $175.000 $175,000 $175,000 $175.,000
_ Budgeted $175.000
Gw'OI Reclamation wark. Curn Budageted $285.714 $500,000 $500,000 $500,000 £500,000 £500,000 $500,000
Budgeted $205.714 $214.286
Gw'MOl Passages Concrete Curn Budgeted 31,372,500 41,372 500 $1,372 500 41,372,500 41,372,500 41,372,500
| Budgeted $1.372.500
r Cum Budgeted £54.000 $54.000 $54.000 £54.000 £54.000 $54.000
I Cost
- 315,000,000
| [ Budgeted Total
' 512'“']'”["'] [ Remaining Total
59,000,000 P
I
56,000,000
L
53,000,000
| Now Dec Jan Feb Mar Apr May Jun Ju
Qtr 4, 2 . Qtr 1, 2010 Qtr 2, 2010
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Month | Financial dues
jan 100,000

Feb 120,000
Mar 90,000
85,000
110,000
200,000
50,000
35,000
70,000
860,000

Apr
May

Aug

Sep
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Risk Breakdown Structure (RiBS) L HuNTERS

Project Risks
RISK CATEGORIES
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— Technology — Regulatory —— Resources —— Planning

—  Complexity — Market = Funding —  Controlling
— Customer —— Priorization —Cummunimtinnl
—  Weather
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