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Creativity

Leadership
and ldeas

and Vision

Culture of Effective Risk

Innovation /"“‘ """" =% Innovation @~ Management
Resources Feedback
and and
Infrastructure Adaptation
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Implementation Process

Planning

Plan involves identifying the needs of the

ol client, setting project objectives and
=l requirements related to budget, scope,
quality, and time.

\
\
xE l Designing P

Through this stage architects and engineers
go over their design carefully and identify

discrepancies before moving onto
construction stage.

Operation

Specialists manage completion criterion
such as integrated project delivery system
management strategy (IPD), ensuring optimal

facility maintenance. I'G(T)h‘l

oR@ 242

/

/ Building

Builders construct digital models using 3D
geometry data, material information &
spatial relationships. Contractors use the
same BIM model for scheduling and

coordination 1-1
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