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Understanding the Risks in BIM Projects

a. Common Risks in BIM Projects:

1-  Data Inconsistencies

2- Communication Breakdowns

3- Technical Issues

4- Change Management
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Using Synchro to Manage Risks

a. Risk Assessment and Identification

1- Risk Matrix

2- Risk Register

3- Probability & Impact Assessment

a. Risk Mitigation Strategies
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Using Synchro to Manage Risks

a. Risk Assessment and Identification

b. Risk Mitigation Strategies

1- Workaround Planning

2- Contingency Planning

3- Risk Monitoring & Review
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Enhancing Transparency with Synchro

a. Data Management and Integration

b. Real-Time Collaboration

c. Automated Reporting and 
Dashboards

d. Change Management and Version 
Control
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Implementation and Best Practices for Synchro

a. Training and Support

b. Process Standardization

c. Data Quality and Integrity

d. . Integration with Other Tools and 
Software
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Benefits  and ROI of Using Synchro

a. Reduced Risk

b. Enhanced Transparency

c. Improved Team Productivity

d. Return on Investment (ROI)
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شكراً لإصغائكم

Thank you !
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