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Understanding the Risks in BIM Projects

a. Common Risks in BIM Projects:
1- Data Inconsistencies

2- Communication Breakdowns
3- Technical Issues

4- Change Management

owner

’
Project Precast
Manager Manufacturer

Engineer




@ 2

SVU LLC Managing internal coordination =
s G, ofmeantte Sled! i { I o . .
I ‘:““‘“""g;""‘" meetings within a company e 0,

Digitization of Engineering Processes

@, 2 © 4 ©
First Paragraph Third Paragraph Forth Paragraph HiithRaraoraph
.

Using Synchro
to Manage Risks




3/% il Cila glaa dadad aild

LLC
s wveewa=e BIM Leader Diploma L1 on_ il

Lifelong Learning Center | S— > 2
Digitization of Engineering Processes

1

1 ,
First Paragraph Panacra\ h

Using Synchro to Manage Risks

a. Risk Assessment and Identification
1- Risk Matrix

2- Risk Register

3- Probability & Impact Assessment

a. Risk Mitigation Strategies
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RiskyProject Risk Register = O X
FILE ¥ eroscrs [EEIES INCIDENTS ? @ [O]
)k Cut A 5 -5 | Risk ID Settings 2 f E
~ o] = @ B M *3 0 E = » E FE E F @&
) Copy 48 Format Risk Matrix
Paste Risk Risk Risk Mitigation, Risk Risk Refresh Calculate Risk Risk Probability Waterfall Review History
7 Undo  Register Dashboard Report Response Matrix Trend Categories [E§ Detault Properties Form and Impact Diagram
Ciipboard Risk Vie Settings Prope
31121 |8 o} Hierarchy based on I~° Hierarchy _v_] @ Threats O Opportunties Org.Unit: |Company Level -
-
l Rsk Name - I - lel - llm Sce v || Chart 7| Oper v \:' Probability
1 |58 Calculation algorithm has imitation: >{ 4 Open A 1000%
2 % Unit test found serious bugs X 4 4 Open /
3 & Delay in getting updated requireme 3 4 4 Open | ’_YI';Z
4 @ 0Aprocess takes bnger 4 3 12 B | Open
S Opes
&3 Failed performance test “ }3 1? =3 pea %60%
6 1} Faded mtergration with third party 3 2 e (| Open I
7 G Delay in developing software doct 1 - s O Open n getting updated requirements
= — High & 1: Calculation algorithmhas limitations )
8 |G Software reporting component fai 1 4 4 ) Open ) 2. Unit testfound serious bugs (&
9 (@ Delay in getting response from the 1 & 4 O Open
10 | Delay in financing 3 1 3 o Open | 60.0%
11 i Product champion is not avadable K 2 2 Open
12 B Key software developer left a tea 2 1 2 Open Medium
400 %
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Risk Form I Probabilties and cutcomes | Custom Properties Mitigation I Risk Review | History | Documents | Visibility | ncidents |

Risk name [Dday in financing Risk ID: [R00001331 Copy to Cipboard I

@ Threat | | litigation Plan | start | startact| Probabis| impact: £ Score- 4] cost uitiga| cost Actuai| Assigned to] % comp|  Project | Associated Task ii
: ?,r"emm Current 05/09/16 3 Bl 3 $0.00 $0.00

[ Pre-arrange bridge fnancing 06/08/16 i’ '_;@4 il- $0.00 $0.00 0.0%

}——J ——l- Arrange credit from the bank 06/22/16 3 2 6 $0.00 $0.00 0.0%

Hire more staff 07/06/16 3 1 3 $0.00 $0.00 0.0%

bhWIN| -

| .
|| -

| | | .
L1 1 | B

Mitigation cost:
s$0.00
Post-Mgzigation

- ] |
| .

Jun 1218 Jun 19,16 Jun 28,16 Jui 3’16
S L J W

Risk score

40%
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Using Synchro to Manage Risks

a. Risk Assessment and Identification
b. Risk Mitigation Strategies
1- Workaround Planning

2- Contingency Planning

3- Risk Monitoring & Review
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a. Data Management and Integration
b. Real-Time Collaboration

c. Automated Reporting and
Dashboards

d. Change Management and Version
Control




@a 2

SVU LLC Managing internal coordination
% S sl sladt 7 { e o . .
Ypiapcdas  Seofor meetings within a company .

Digitization of Engineering Processes

First Paragraph Third Paragraph Forth Paragraph HithRaragrar

Implementation and
Best Practices for Synchro

=

JT



% gLl Cila glaa dadad Aild

s B Ve dlad! (ge o “}é I e I
SYRIAN VIRTUAL UNIVERSITY Life]ong Learning Center ea el l p oma duwaigll Ql#lézltw) L3 3

Dig;tization of Er:gineering Processes
1 2 3 4
First Paragraph pas,icg h Third Paragraph @ Forth Paragraph
L

Implementation and Best Practices for Synchro

a. Training and Support
b. Process Standardization
c. Data Quality and Integrity

d. . Integration with Other Tools and
Software
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Benefits and ROI of Using Synchro

a. Reduced Risk
b. Enhanced Transparency
c. Improved Team Productivity

d. Return on Investment (ROI)
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