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Understanding the Context of Negotiation in BIM Projects

a. . Defining Stakeholders

b. Establishing Communication 
Channels

c. Identifying Potential Conflicts
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Negotiation Techniques for BIM Projects

a. Active Listening

b. Open Communication

c. Focus on Interests, Not Positions

d. Seek Common Goals

e. Be Adaptable and Flexible
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Conflict Resolution Strategies

a. Early Intervention

b. Escalation Procedures

c. Conflict Resolution Models

d. Neutral Facilitation

e. Documentation and Follow-Up
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Tools and Technologies for Conflict Resolution

a. BIM Collaboration Software

b. Virtual Meeting Platforms

c. Project Management Tools

d. Data Analytics and Visualization
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Training and Professional Development

a. Conflict Resolution Training

b. BIM Certification Programs

c. Soft Skills Development
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شكراً لإصغائكم

Thank you !
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