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Negotiation and confilict
resolution skills
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the Context
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in BIM Projects
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Understanding the Context of Negotiation in BIM Projects

a. . Defining Stakeholders

b. Establishing Communication
Channels

c. ldentifying Potential Conflicts
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Greater effort
Fewer stakeholders

Dynamic

High-Influence / Two-way shared

High-Interest

Collaborate

Active
Tio-vay mited

High-Influence /
Low-Interest

Consult

Push Communications
Low-Influence / One-way engagement Lass effort
Low-Interest More stakeholders
Inform

Pull Communications

One-way engagement
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Negotiation Techniques for BIM Projects

. Active Listening
. Open Communication
THE ART OF

. Seek Common Goals NEGOTIATION
COMMUNICATION

a
b
c. Focus on Interests, Not Positions
d
e

. Be Adaptable and Flexible

www.ivychestnut.cormnt




I Fundamentals of a Good Negotiation

Preparation
Prepare for successful negotiations.

Active Listening
Personalize pitch through active listening.

Effective Communication
Master concise, compelling communication.

Win-Win Mindset
Seek mutually beneficial agreements
in negotiations.

Building Relationships
Build relationships beyond agreements.
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Conflict Resolution Strategies

Early Intervention
. Escalation Procedures
Conflict Resolution Models

. Neutral Facilitation

™ QO 0O T O

. Documentation and Follow-Up

HOW TO GE

WHAT YOU WANT IN

NEGOTIATI



Negotiation Strategies

“Understand Your
Client's Needs

“ Build Rapport and
Trust

“Focus on Value

“Explore Win-Win
Solutions

“Use Objective
Criteria

* Anticipate and
Address Objections

“Leverage Examples
and Case Studies
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Tools and Technologies for Conflict Resolution

b. Virtual Meeting Platforms

a. BIM Collaboration Software

c. Project Management Tools
d. Data Analytics and Visualization

PROCORE
BIM TOOLS
& unity
V4 FenestraPro
6 sefaira Twin'mo'don E @m :

Cisco
webex .
m miro

GoToMeeting *

i)

Power Bl

AUTODESK’
NAVISWORKS®

SOLIBRI
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AUTODESK’
BIM 360" DESIGN

Revit Cloud Worksharing
+ With Next-gen BIM 360 platform

With BIM 360 Team as you have been doing with
Collaboration for Revit in Revit 2018.3 and earlier

Design Collaboration
Next-gen BIM 360 module

Document Manaqement
Next-gen BIM 360 module

Desktop Connector

Service connecting cloud to desktop

DESIGN GLUE BUILD

AUTODESK’
BIM 360 DOCS

DESIGN PRECONSTRUCTION FIELD EXECUTION

ANALYTICS £ INSIGHT

PROJECT DATA

0oPs




AUTODESK BIM COLLABORATE PRO
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@ R P COLLASORATE PRO
g Q

AITOON S 5 / m \
AUTOCAD PLANT 30

(||l Rl e
J_} o . P Auroses S . NSTODESK

DOCS M COLLABORATE
A A~
Work arntime, anywhere in Centrally manage your datain a Share feedback, view insights, and detect
Revit, Givil 3D & Plant 30 unified platform clashes on any device

Devigners (Authors) Reviewars Decision Makers
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Training and Professional Development

a. Conflict Resolution Training CONFLICT RESOLUTION TRAINING

AAAAAAAA

b. BIM Certification Programs
c. Soft Skills Development

19
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